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A lot of people have “Mental rigidity”, which will restrict the revolution and  de
velopment of organization, it has a strong influence on people’s behavior. Mental rigid
ity was strengthened when people enjoying their life or work. It constantly affects peo
ple’s decision. Then, what is mental rigidity? Why is it so stable in entrepreneur's thin
king and behavior? And what is the inside mechanism of mental rigidity?    
Scholars explained this phenomenon from the perspective of the members of the orga
nization. They emphasized that feeling will affect mental rigidity when the organizatio
n member doing their decision. And in this process, there are countless interaction am
ong cognition, intuition and feeling. They neglected the hierarchy of feeling, didn’t ha
ve a deep understand of the interaction between cognition and emotion. 
In this paper, on the basis of hermeneutics, humanistic psychology, emotional phenom
enology, and value philosophy, the author studied the content of metal rigidity and the
 mechanism inside from the consciousness developing theory. Through theoretical and
 cases research, the author concluded that:  
(1) Low-level feeling, which has little influence and low persistence, is the root o
f mental rigidity.; 
(2) The formation process of mental rigidity includes feeling, value, and schema 
three factors.; 
(3) During the formation, value formed in the objectification of feeling, and sche
ma formed in the crystallization of value. 
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